Catawba
Regional

Council of Governments

Catawba INSTRUCTION NUMBER 17-18

To: Catawba Local Workforce Area

Subject: Employer Service Performance Indicators and Employer Service Codes
Issuance Date: April 26, 2018

Effective Date: Immediately

Purpose: To transmit guidance regarding employer service performance indicators for Workforce
Innovation and Opportunity Act (WIOA) Title | and Wagner-Peyser programs and issue revised
employer service codes and definitions.

References: Workforce Innovation and Opportunity Act, Public Law 113-128, Section
116(b)(2)(A)(i)(V1), 20 CFR Parts 677.155(a)(1)(vi) and 677.155(c)(6), USDOL Training and Employment
Guidance Letter 10-16, Change 1.

Background: One of the primary indicators of performance required by the Workforce Innovation and
Opportunity Act is Effectiveness in Serving Employers (ESE). This indicator is measured as a shared
outcome across all six core programs within each state to ensure a holistic approach to serving
employers. The U.S. Departments of Labor and Education are implementing the ESE indicator in the
form of a pilot program. Three approaches for measuring ESE were developed at the federal level:
* Retention Rate — the percentage of participants with wage records who exit and were
employed by the same employer in the second and fourth quarters after exit;
® Repeat Business Customers Rate — the percentage of employer establishments using services
during the year that also used services within the previous three years; and
® Employer Penetration Rate — the percentage of employer establishments using services out of
all employer establishments in the state.
NOTE: The number of employer establishments is defined by the Bureau of Labor Statistics (BLS)
Quarterly Census of Employment and Wages (QCEW) program. For employers with more than one
physical location, the QCEW reports each work site as a separate establishment and therefore, the
total number of business establishments receiving services is counted this way.

States were required to select two of these three approaches to report on the ESE indicator. The ESE
approaches currently being piloted in South Carolina include Employer Penetration Rate and Repeat
Business Customers.
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Policy: The new ESE performance indicator makes tracking employer services in the SC Works Online
Services (SCWOS) system vitally important. In preparation for this reporting requirement, the employer
service codes have been revised (Attachment A} and mapped to eight employer service categories
specified by the U.S. Departments of Labor and Education (Attachment B). The first annual reporting
on the ESE indicator will be October 2018 and will cover the period July 1, 2016 through June 30, 2017.
No data prior to July 1, 2016 will be included in federal reporting.

Reviews of employer services records in SCWOS reveal that changes are required to ensure the
accuracy and integrity of data for annual ESE reporting. All employer services entered in SCWOS must
meet the definition of the applicable employer service code. In addition, it is integral that case notes
be added concurrently with employer service codes to protect the integrity of the data, to ensure
compliance with guidance for monitoring purposes, and to advise other Business Services staff of the
engagement in detail to avoid duplication of services. Local WIOA Title | and Wagner-Peyser staff are
instructed to review all employer services in SCWOS from July 1, 2016 forward and correct employer
service codes in accordance with this guidance. See Attachment C for examples of incorrect or
incomplete employer service data in SCWOS, as well as instructions to identify and correct data.

Action: Ensure that all appropriate staff receive and understand this policy. SCWOS data for employer
services July 1, 2016 and forward must be reviewed by staff and necessary change notices submitted
by June 30, 2018.

Inquiries: Questions may be directed to PolnPro@dew.sc.gov.

Nicole Lawing, WIOA Adminjstrator
Catawba Regional Council of 5overnments

Attachment A — Employer Service Codes
Attachment B — Employer Service Categories
Attachment C — Examples of Incorrect/Incomplete Data and Instructions for Correction
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Attachment B ~ Employer Service Categories

Employer Information and Support Services

The total number of establishments that, during the reporting period, received staff-assisted services designed
to educate them about and engage them in the local job market/economy and the range of services available
through the One-Stop delivery system. Establishment information services may be provided in a variety of
service interventions including orientation sessions, workshops, or other business consultations (e.g., initial
site visits). Information and support services that are delivered to establishments through mass mailings or
communications, “cold” calling or other follow-up contacts, and regular establishment newsletters, brochures,
or publications are not reportable services under this category.

These services include, but are not limited to, providing information on;

e State and Federal tax credits or workforce investment incentives (WOTC);

® Customized workforce information on State, regional and local labor market conditions, industries,
occupations, and the characteristics of the workforce, skills businesses need, local employment
dynamics information such as workforce availability, worker supply and demand, business turnover
rates, job creation, and job identification of high growth and high demand industries; and

® Proactive linkage and referral of establishments to community resources that support their workforce
needs.

Workforce Recruitment Assistance
This category includes the total number of establishments that, during the reporting period, received
workforce recruitment assistance from staff or remotely through electronic technologies.

These services include, but are not limited to, assisting employers to meet their human capital and skilled
workforce needs by:

® Supporting employers’ search for qualified candidates;

* Securing information on job requirements and providing employers with One-Stop staff support for
candidate screening and pre-employment interviews at the One-Stop Career Center (or affiliate site) or
on site at the place of business;

¢ Taking job order information and promoting the employment opportunities (advertising the opening
to the workforce);

¢ Conducting special recruitment efforts including out-of-area or out-of-state recruitment for candidates
with special skills;

® Organizing, conducting, and/or participating in job fairs;

* Providing employers with meeting/work space at the One-Stop Career Center (or an affiliate site) for
screening and interviewing;

® Conducting pre-employment testing, background checks and assistance in completion of the I-9
paperwork; and

* Providing employers with job and task analysis services, and absenteeism analysis.

Engaged in Strategic Planning/Economic Development

This category includes the total number of establishments that, during the reporting period, were engaged in
either workforce investment strategic planning or business growth and economic development strategic
planning.

These activities could include, but are not limited to:
® Participating in community-based strategic planning;
® Sponsoring employer forums;
¢ Securing information on industry trends;



Attachment B — Employer Service Categories

® Providing information for the purpose of corporate economic development planning; and
e Partnering in collaborative efforts to identify workforce challenges and developing strategies to
address those challenges.

Accessing Untapped Labor Pools
This category includes the total number of establishments that, during the reporting period, established
pipeline activities in partnership with the public workforce system.

Activities include, but are not limited to:
® Outreach to youth, veterans, individuals with disabilities, older workers, ex-offenders, and other
targeted demographic groups;
Industry awareness campaigns;

® Joint partnerships with high schools, community colleges, or other education programs to improve skill
levels; and

® Programs to address limited English proficiency and vocational training.

Training Services
This category includes the total number of establishments that, during the reporting period, received publicly
funded training assistance, including customized training, on-the-job training, and incumbent worker training.

Incumbent Worker Training Services (subset of Training Services)
This category includes the total number of establishments that, during the reporting period, received publicly
funded incumbent worker training assistance.

Rapid Response/Business Downsizing Assistance
This category includes the total number of establishments that, during the reporting period, received an initial
on-site visit or contact to either (a) discuss the range of rapid response services and other assistance available
to workers and employers affected by layoff, plant closures, or natural disasters, or (b) as required by WIOA
Section 3(51)(A), plan a payoff response following notification of a current or projected permanent closure or
mass layoff, including natural or other disasters.

Planning Layoff Response (subset of Rapid Response/Business Downsizing Assistance)

This category includes the total number of establishments that received an initial on-site visit or contact, as
required by WIOA section 3(51)(A), to plan a layoff response following notification of a current of projected
permanent closure or mass layoff, including natural or other disasters.




Attachment C — Examples of Incorrect/Incomplete Data and Instructions for Correction

Incorrect Use of Service Codes

Example 1 — Twelve (12) “E20 — RR-Funded IWT Agreement for Layoff Aversion” service codes were entered for
one employer in a span of three months. The description and notes of the service code that are currently
available from SCWOS Online Resources-Employer Service Code Definitions read, “Employer signed a RR-
funded IWT Agreement. Case notes must include the IWT Agreement Number. Number of positions and
timeline.”

The revised codes attached to this state instruction do not redefine the description and notes, but simply
improve the language to strengthen the meaning and intent of the service code, “Employer signed a Rapid
Response-funded IWT Agreement for Layoff Aversion. Case note must include the IWT agreement number,
number of positions and timeline.”

This activity should only be used when a business actually signs a RRIWT agreement or for follow-up once the
agreement is signed, not for the purposes in the example below.

Staff Name: Pepper Potts Phone: 843-555-1212
*Activity/Service: E20 - RR-Funded IWT Agreement for Layoff Aversion
Scheduled Date: Today
Scheduled Time: B [am[v]
Actual End Date: Today
Completion Code: Successful hd
*Region: hd
*Office: [ v
Position: Staff V|
Contact Type: None Selected V|
Contact Method: None Selected v
Contact Name: None Selected v
Rapid Response Event Number: [ Find Rapid Response Event ]
TAA Petition Number: | End T_AA PetitioL] -
Stark Industries ‘
100iIron Way
*“Worlksite Location: Chester, 5C
‘ [ Find Worksite Location |
Howard had a question regarding Maria‘s email.
Comments:
|
EAdMew @ Note | Show gter Crit?a] n - ‘
Case Notes: iD Create Date Subject Actions

No data found.

*Note — During research, it was identified that E20 employer service codes were being used when providing
RRIWT or IWT information only. The description and notes for the service code must be adhered to at all
times.



Attachment C — Examples of Incorrect/Incomplete Data and Instructions for Correction

Incorrect Use of Service Codes (cont’d)

Example 2 — Twenty-six (26) “E13 — OJT Agreement” service codes were entered for one employer in a span of
three months. In addition, seven (7) “E20 — RR-Funded IWT Agreement for Layoff Aversion” and three (3) “E40
~ State or Local IWT” service codes were also entered during this time. The employer is 1) pending verification
and 2) a marketing lead. These codes were entered in contradiction of State-issued guidance requiring
employer registration and verification in SCWOS and there is no participant activity associated with the
employer. Case notes should be entered in lieu of codes if no true service is being provided.

20 GF Agroowenst Bl e Al $20 OF degmponpat 2N
G - O dgrwrrs B2k O ieywemmeri. L% 20
[ eve— e (IR yr— 2w
[T N-C— wawTe LT3 p—
135 O agrormert R R — s
135 7 agromm: el 1507 dgmomm AeT
Al ) b ) O dpemes wvae
53 &2,
1367 hprarnts £ 5 vt
13 O Agrewmeny ey
0 - N o W Agrousera L
g g duapagepn
33 O dgrrnes
e — Sl
o Lo? Marin
413 QT Rprawrurs AR
e LT T— e
[P amic
T yo— Ty
252 RS, Furgwd WYY Agrvemarsi 2wk
L
3 OF Agrvrrmees Le%30c4
L6 Rh-fnded WY Agrvememe ) viaae
W Ly e
(LRI,
L2 B Furut ) b2 rrane
Ko ot A
A0 - Y dgreaenara. 29;S
135 BR-Futed NAT Agravma
PRI P S
B0 - Shate o Lnawt 0T e
113 O Agronmert et
T - Sae o Lacs W oA
18 29 agewrami.

5 Yts b L

‘ Registration Date: Joday

‘ Last Successful Login:
Source of Registration: Direct - Staff Entered Entry
Registration IP Location:

‘ Employer Audit History: View Employer History

‘ Employer Access Rights:  Pending Verification

Account Type(sk Marketing Lead



Attachment C - Examples of Incorrect/Incomplete Data and Instructions for Correction

Incorrect Use of Service Codes (cont’d)

Example 3 — “E02 — Provided Job Fair/Hiring Event Services” or “EO3 — Provided Job Order Assistance and
Follow-up” codes entered for an employer that is not verified in SCWOS and is set as a recruiting lead.

Staff Name: Stepheninnge ¢, B035551212 Staf Narmw; TSR Phone M
Activity/Servics E02 - Provided! Job Fairfbiiing Evem Services “Activity/Servics: €03 - Provided Job Order Assistance and Follow-up
Scheduled Datw: ny (B Tediy Scheduber] Date: 12712017 PR Joday
Scheduled Time: T[] Schectuled Time: MBI
Actual End Date: Eonvau Today Actual End Date: iznvmor BB lodaw
Completion Code: Successtul (] Completion Code Successful 1|
*Reglon: i “Region: ¥4
*Office: 2 “Dffice: v
Posttion: LVER (Wws) 1V Position: LVER (WwWS) |V
Contact Type: None Sefected v/ Contact Type: Staff Initiated  *v]
Contact Method: More Selected w1 Contact Method: {InPerscn 3t One-Stop V|
Contact Namve: tione Selected I~ Contact Name: |None Selected d —
Rapid Response Evant Number: i [Find Rapie Response fyent]  FAP Rasponse Event Number: 1 Fing Rapid Resoonse Evet |
TAA Petition Number: [ Find YAA Petition | TAA Patition Number: [Eind TAA Ptition |
friomersil frissey i
g, 85 s ) Lirgon.
*Worksite Location: ers Worksite Locxtion: v |
( Find Wolcl: i] . |1 Find Worksite Loawtion |
Comments: Commentr: |
sl e S Bt | i fitiwe rtieas | L2051 Dt Lase Mte | Shie flter Crmpey |
Case Notes: mn Create Dale Subject Aitiie Case Notes: » Create Date Subject Adtions

No data found

Employer Access Rights

*Cument Access Rights:

Actess Rights History:

Casa Notes:

Account Type:

o data found.

[raot vesified I

T 10r on any columi chek 3 columin title
I Cpate Stall  Access Enable
Dale  Name Riaht mass

12468 87172014 Kot No
14720 Venhed
Y
[ ] FRows 100/
Page
Ilivi of
1K

0 Create Dl

3 Marketing Lead
& Recruting



Attachment C— Examples of Incorrect/Incomplete Data and Instructions for Correction

Steps to Identify and Correct Data

Instructions to Run Services Provided Employer Report

To identify employer services data requiring corrections or to monitor employer service code use, the
following instructions should be used to run Services Provided Employer Reports:

Path to Run Report — Log in = Left navigation bar = “Detailed Reports” =» “Services Provided Employer” =
“by Region/LWIA” =¥ Select local area = Select “Marketing Lead” as the Employer Account Type =» Select

desired employer service codes or ignore to include all service codes = Select desired date range = Click
“Run Report”

Sences Provded Ingeestuats
Oisplay Services Pravided Indencluals Reports
£ Quick Senrch
IUAH Tameh 3
@ My St Werkspace Service:
{Advanoed
e for Wovkdoree - List
= by Employer
= by Service Status
My Reports
Summary Repo 4
Detailed Reporty Region/LWIA Status: @ Active Inactive O Al
Custens Reports Ragion/LWia — :—
N Fraxs Curl o sebesr WorkLink
KF-Hoo Quety Wgarg mtple Ramst Upper Savannah v
Upstate
Fegea!l Rapons
) Gffice of Record: @ officeCreated O Office Last Edited
Lz Data
Office Status: @ aAdive O mactive O all
Office Location: Homw Selocted = »
Employer Account None Selected
Type: Marketing Lead
Recruiting
Service Code: L RTIAgTEe My |
E14 - Statewide IWT Agreement **Inactive™ "™
£15 - RR Management Meeting - On-site
= = ’ E16 - RR Group Orientation
E17 - Layoff Aversion **Inactive*=
Use CTRLsGiicic E18 - Trade Management Meeting **Inactive**
o sefect d . 3 .
utipe codes 10 Trade Group Orientati v
R0 SRR EGed W R TS ety 1
Service Completion [successtut
Status: Unsuccessful
Unknown



Attachment C - Examples of Incorrect/Incomplete Data and Instructions for Correction

7.

Filtes By Date:

Dite Range:

From:

actonDate V]

[cusiom Dae

-

IR nmIdaryyY

Te: 0662017 G (mim/ddryyyyy

this Motk To Ot
L%t 12 Months
Coment Program vesr

This
151 QU Thes Cakendiar Year
206 G Tras Cabgndar Year

37 Qe Thas Calencan Yeae
e Ll

The report should then display. You may export to PDF, Excel, Word, etc.

Services Provided Employer Reports - by Region /LWIA
- Region/LWIA:
- Employer Account Type: Marketing Lead
- Office of Recond: Office Created
- Actual Date: 112172018 - 412012018

Thet
Last vaar

Calendst Vear

[t e Lust Camndat Yaar
Zustomn Oa

- .

Region/LWIA Total Employers

- -

Region/LWiA Total Employers
Total Rows: 1

Total Services

ol

Totst Services
54

211

211

ey

4 4 |1 ofes P M ¢

[100% V] & -~

XML file with report data |

CSY (comma delimited)

PDF

MHTML {web archive)

Excel
Waord

Instructions to Correct Data

Document any change to the employer record in case notes and submit a change request to
PoInPro@dew.sc.gov. If an incorrectly entered service code needs to be deleted, a case note outlining the
activity that occurred must be entered before deletion of the service proceeds; this will ensure continuity of
contact made and allow other business services staff to understand all contact that has transpired with an

employer.




